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1. INTRODUCTION AND SCOPE OF RESPONSIBILITY

The Council is responsible for ensuring that its business is conducted in accordance 
with the law and proper standards, that public money is safeguarded and properly 
accounted for, and used economically, efficiently and effectively.  The Council also 
has a duty under the Local Government Act 1999 to make arrangements to secure 
continuous improvement in the way in which its functions are exercised, having 
regard to a combination of economy, efficiency and effectiveness.

In discharging this overall responsibility, the Council is responsible for putting in place 
proper arrangements for the governance of its affairs, facilitating the effective 
exercise of its functions, which includes arrangements for the management of risk.

In April 2016, the Chartered Institute of Public Finance and Accountancy (CIPFA) 
and SOLACE (Society of Local Authority Chief Executives) published a framework 
document for Corporate Governance in Local Government, defining the principles 
which should underpin the governance of local government organisations.  The 
Council has reviewed its existing governance arrangements and has subsequently 
approved and adopted a local Code of Corporate Governance (The Code), which is 
consistent with the seven principles of Corporate Governance as set out in the 
CIPFA / SOLACE 2016 Framework Delivering Good Governance in Local 
Government. 

2. THE PURPOSE OF THE GOVERNANCE STATEMENT

The Statement sets out how we comply with the seven principles of Corporate 
Governance, which tie in with our Code of Corporate Governance, the Governance 
Framework and the assurance gathering principles laid out in the CIPFA Finance 
Advisory Network “Rough Guide for Practitioners”.

This Statement explains how the Council has complied with The Code and also 
meets the requirements of Accounts and Audit (England) Regulations 2015 
regulation 6, in relation to conducting a review of the effectiveness of the system of 
internal control and the publication of an annual governance statement. 

3. THE GOVERNANCE FRAMEWORK AND ITS EFFECTIVENESS

The key elements of the system and processes that comprise the Council’s 
governance arrangements are detailed in this section.  Our governance 
arrangements are designed to ensure that we take an appropriate and proportionate 
approach to managing risk. The governance framework has been in place for the 
year to the date of approval of this Annual Governance Statement. The 
arrangements are not designed to eliminate all risks but rather provide a reasonable 
degree of assurance of our effectiveness.

http://www.rochdale.gov.uk/council-and-democracy/policies-strategies-and-reviews/strategies/corporate/Pages/code-of-corporate-governance.aspx
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The Governance Framework is comprised of the systems and processes, and culture 
and values, by which the Council is directed and controlled, and its activities through 
which it is accountable to, engages with and leads the community.  It enables the 
Council to monitor the achievement of its strategic objectives and to consider 
whether those objectives have led to the delivery of appropriate, cost-effective 
services.

The system of internal control is a significant part of that framework and is designed 
to manage risk to a reasonable level.  It cannot eliminate all risk of failure to achieve 
policies, aims and objectives and can therefore only provide reasonable and not 
absolute assurance of effectiveness.  The system of internal control is based on an 
ongoing process designed to identify and prioritise the risks to the achievement of the 
Council policies, aims and objectives, to evaluate the likelihood of those risks being 
realised and the impact should they be realised, and to manage them efficiently, 
effectively and economically.

The Governance Framework has been in place at the Council for the year ended 
31st March 2018 and up to the date of approval of the Statement of Accounts on 26th 
July 2018.  The process of review and monitoring of governance arrangements 
across the Council is an ongoing process with updates provided throughout the year 
to the Audit and Governance Committee.  

Annual Self-Assessment of our Effectiveness 
The Council has responsibility for conducting, at least annually, a review of the 
effectiveness of its governance framework including the system of internal control. To 
support this review, every Director is required to complete an annual assurance 
statement in conjunction with their Senior Management Teams to assess the 
adequacy of the governance arrangements across a number of governance 
standards. 

The outputs from this process have also been a primary source of information for the 
preparation of the Annual Governance Statement (AGS).  In addition, it has informed 
our annual governance action plan that aims to support continuous improvement 
across the Council, The review of effectiveness is also informed by the Head of 
Internal Audit’s annual report, together with independent scrutiny by the external 
auditors and other review agencies and inspectorates.  

The following table details the governance framework of the Council, which 
collectively underpin the seven principles; providing an analysis of the effectiveness 
of each element of the framework, and areas where improvements are required 
which flow through to the action plan at the end of the statement.  
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Principle How the Council met these principles during 
2017/18

Where can you see Governance in action

A. Behaving with 
integrity, 
demonstrating 
strong 
commitment to 
ethical values, and 
respecting the rule 
of law

The Rochdale Way sets out the values that are at 
the heart of how we approach all of the work we 
do.  To help us all make these values real we have 
developed a set of behaviours for us all to adopt.   
They are:

 Valuing People
 Focusing on Customers
 Acting with integrity
 Using time and money wisely
 Working together
 Always learning and improving

The Council’s Constitution and its policies are in 
place to ensure that the organisation operates 
within a clear framework of accountability and is 
working towards the overarching aims and 
objectives of the Council. The Constitution and 
supporting processes are at the core of the 
Council’s decision making. All staff have access to 
the Constitution and are offered training in relation 
to how their role is reflected within the Governance 
structure. Members and officers work well together 
and advice is sought by and provided to Members 
in support of their role.

The role of our Monitoring Officer is critical in 
promoting and maintaining high standards of 
conduct and ensuring that decision making 

The Rochdale Way

The Council Constitution including:
 Officers Code of Conduct
 Code of Conduct for Councillors and Co-

opted Members
 Protocol on Councillor / Officer relations

Monitoring Officer

http://www.rochdale.gov.uk/council-and-democracy/policies-strategies-and-reviews/policies/corporate-policies/Pages/our-values---the-rochdale-way.aspx
http://www.rochdale.gov.uk/council-and-democracy/councillors-and-committees/Pages/constitution-of-the-council.aspx
http://www.rochdale.gov.uk/pdf/2017-04-03-constitution-part-5f-monitoring-officer-protocol-march-v2-2017.pdf
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Principle How the Council met these principles during 
2017/18

Where can you see Governance in action

processes and services are provided in 
accordance with legislation and within the powers 
of the Council.  The Monitoring Officer also has 
responsibility to review the content, coverage and 
operation of the Constitution to ensure that it 
remains current and meets all legal and good 
practice requirements.

The Monitoring Officer reviews the Member’s 
register of interests annually and it is now a 
criminal offence to not disclose pecuniary 
interests.

Our Corporate Plan sets out our priorities which 
contribute to the Rochdale Borough Community 
Strategy.

The Anti-Fraud and Corruption Policy recognises 
that the Council as a large organisation is at risk of 
loss due to fraud and corruption both from within 
the Council and outside it and sets out our zero 
tolerance approach to fraud and corruption. The 
Council conforms in all material respects with the 
CIPFA Code of Practice on Managing the Risk of 
Fraud and Corruption, adopting an approach that 
is appropriate for its risks and commits to maintain 
its vigilance to tackle fraud.

The Whistleblowing Policy provides protection for 

Corporate Plan

Anti-Fraud & Corruption Policy

Confidential Reporting (Whistleblowing Policy)

http://www.rochdale.gov.uk/council-and-democracy/policies-strategies-and-reviews/strategies/corporate/Pages/corporate-plan.aspx
http://www.rochdale.gov.uk/council-and-democracy/policies-strategies-and-reviews/policies/anti-fraud-and-corruption/Pages/anti-fraud-and-corruption-policy.aspx
http://www.rochdale.gov.uk/council-and-democracy/policies-strategies-and-reviews/policies/corporate-policies/Pages/whistleblowing-policy.aspx
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Principle How the Council met these principles during 
2017/18

Where can you see Governance in action

individuals who raise any serious concerns they 
have about suspected illegal or illegitimate 
practices at the Council and explains how these 
will be investigated.

Complaints reporting mechanisms are in place 
across all channels, and processes established to 
investigate, respond to and resolve all complaints 
received.

Corporate Complaints procedure

B. Ensuring openness 
and 
comprehensive 
stakeholder 
engagement

The Council’s website is set out in a clear and 
easily accessible way, using infographics and plain 
language. The information which residents use 
most, such as Council Tax, and Waste and 
Recycling can be accessed quickly and easily from 
the main page.

The Council’s commitment to Openness is set out 
in its Constitution (Article 2 para 12.02) and is 
evidenced by its decisions, along with the reasons 
for them being made publicly accessible.

Members of the public have the right to participate 
in the Council’s question time, at the Open Forum 
at Township Committees, contribute to reviews 
undertaken by Overview and Scrutiny Committees 
and be active in Area Forums.

All Council and Committee meetings are held in 
public (other than in limited circumstances where 

Rochdale.gov.uk

Council Committees

http://www.rochdale.gov.uk/council-and-democracy/contact-us/complaints-and-compliments/Pages/default.aspx
http://www.rochdale.gov.uk/Pages/default.aspx
http://democracy.rochdale.gov.uk/ieDocHome.aspx?bcr=1
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Principle How the Council met these principles during 
2017/18

Where can you see Governance in action

consideration of confidential or exempt information 
means that the public are excluded), with agenda 
and reports being produced in paper form and on 
the Council’s website.

The Council publishes a Register of Key and/or 
private decisions to notify the public of the most 
significant decisions it is due to take.

The Council informs, consults and involves 
residents in significant decisions including service 
and budget changes. Their views are submitted to 
those making decisions for consideration. 
Consultations this year have included Community 
Centre grant funding, Budget challenges, library 
provision and school enlargement.

The Borough’s Sustainable Community Strategy 
(SCS) 2011-2021, sets out the vision and priorities 
for a 10 year period, with the strategy initially 
focused on a four-year delivery plan which has 
recently been refreshed under the leadership of 
the Transformational Leaders Group (the 
successor to the Public Service Reform Board). 
The refresh has brought together the SCS and a 
number of thematic strategic plans that have been 
developed by key strategic partnerships into a 
single Place Plan for the Borough. 

Decision to be made

Consultation Hub

Borough’s Sustainable Community Strategy

http://www.rochdale.gov.uk/pdf/2012-01-11-LSP-Community-Strategy-v1.pdf
http://www.rochdale.gov.uk/default.aspx?page=16979
http://www.rochdale.gov.uk/council-and-democracy/policies-strategies-and-reviews/strategies/corporate/Pages/place-plan.aspx
http://democracy.rochdale.gov.uk/mgPlansHome.aspx?bcr=1
http://www.rochdale.gov.uk/council-and-democracy/consultations/Pages/default.aspx
http://www.rochdale.gov.uk/pdf/2012-01-11-LSP-Community-Strategy-v1.pdf
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Principle How the Council met these principles during 
2017/18

Where can you see Governance in action

The Council maintains information on our strategic 
partnerships and continues to assess the strength 
of the governance arrangements of each 
partnership, enabling any required improvements 
to be identified and addressed.

Partnerships

C. Defining outcomes 
in terms of 
sustainable 
economic, social, 
and environmental 
benefits

The Council uses its budget and business planning 
process to ensure that progress towards the 
strategic vision for the Borough is made in the 
most effective and efficient way.

The Council sets a Medium-Term Financial 
Strategy which sets out the financial assumptions 
and provides a set of goals for financial decision 
making for the planning period ahead.

A Performance Management Framework enables 
the Council and its Committees to access timely 
and accurate information about service delivery, 
supporting intervention to address any barriers to 
good performance.

The Council plays an active role in supporting the 
objectives of the Greater Manchester Combined 
Authority (GMCA), set out in the new plan for 
Greater Manchester called Our People, Our Place.

The Borough has benefitted from unprecedented 
levels of investment in recent years, with money 
from the Council, private sector and organisations 

Budget planning
 2013-2020

Budget 2018/19 – 2020/21

 Greater Manchester Strategy

Regenerating the Borough

http://www.rochdale.gov.uk/council-and-democracy/more-about-the-council/Pages/organisations-we-work-with.aspx
http://www.rochdale.gov.uk/council-and-democracy/budgets-and-spending/council-budgets/Pages/default.aspx
https://www.greatermanchester-ca.gov.uk/info/20067/greater_manchester_strategy
http://democracy.rochdale.gov.uk/documents/s59237/Appx%209%20Medium%20Term%20Financial%20Strategy%20Council%20version.pdf
https://www.greatermanchester-ca.gov.uk/ourpeopleourplace
http://www.rochdale.gov.uk/planning-and-building/regenerating-the-borough/Pages/improving-the-borough.aspx
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Principle How the Council met these principles during 
2017/18

Where can you see Governance in action

like the Heritage Lottery Fund and Transport for 
Greater Manchester (TfGM) helping to improve a 
number of areas.

The Council’s Place Plan sets out our vision for the 
Borough from 2016-2021 and confirms our agreed 
strategic priorities.

Place Plan

D. Determining the 
interventions 
necessary to 
optimise the 
achievement of the 
intended outcomes

The Council plans its activity at a strategic level 
through its budget and business planning cycle 
and does so in consultation with internal and 
external stakeholders to ensure services delivered 
across different parts of the organisations and 
partners complement each other and avoid 
duplication.

The Health and Wellbeing Board and Integrated 
Commissioning Board are responsible for 
Integrated Commissioning and the development of 
one Integrated Commissioning Function for Health, 
Social Care and Public Health for Rochdale 
Borough.  

Decision makers and Scrutiny Committees receive 
accurate, relevant and timely performance and 
intelligence to support them with objective and 
rigorous analysis of options, covering intended 
outcomes, financial impact and associated risks 
informing efficient service delivery. This can take 

Corporate and Service Plans

Committee reports

http://www.rochdale.gov.uk/council-and-democracy/policies-strategies-and-reviews/strategies/corporate/Pages/place-plan.aspx
http://www.rochdale.gov.uk/council-and-democracy/policies-strategies-and-reviews/Pages/default.aspx
http://democracy.rochdale.gov.uk/ieDocHome.aspx?bcr=1
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Principle How the Council met these principles during 
2017/18

Where can you see Governance in action

the form of regular performance reporting, or 
bespoke reports.

Delegation of decision making to officers is 
detailed in the Constitution so that they can deal 
with the day-to-day running of the service without 
the need to constantly refer matters back to 
Elected Members. Details of what decisions are 
taken in this way are included in the list of 
Responsibilities for functions in the Council's 
Constitution. Further specific delegations may be 
granted through recommendation in public reports 
to Committee.

The effectiveness of the Council’s interventions 
and the quality of its services is monitored through 
the provision of regular performance reports to 
Overview and Scrutiny Committees showing 
progress towards goals and targets set in the 
budget and business plan. Key areas are 
highlighted so that decision makers can take 
corrective action where necessary.

Decision list

Committees

E. Developing the 
entity’s capacity, 
including the 
capability of its 
leadership and the 
individuals within it

The Council Leader and Chief Executive have 
clearly defined roles and maintain a shared 
understanding of roles and objectives. The Chief 
Executive leads on implementing strategy and 
managing service delivery and other outputs set by 
members. The Chief Executive and Leader provide 
a check and balance for each other’s authority. 

http://democracy.rochdale.gov.uk/mgDelegatedDecisions.aspx
http://democracy.rochdale.gov.uk/mgListCommittees.aspx?bcr=1
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Principle How the Council met these principles during 
2017/18

Where can you see Governance in action

Our Head of Paid Services is the Chief Executive 
who operates in accordance with relevant statute 
and professional guidance.

The Council maintains an annually updated list of 
Responsibilities for functions setting out which 
decisions and powers have been delegated to 
various Committees and Officers. 

To enable Elected Members and Senior Officers 
have a shared understanding of their respective 
roles the Council has produced a Protocol 
governing Member and Officer relations. 

There are a number of tools in place to ensure 
staff are briefed effectively, for example via staff 
engagement events, appraisals and one to ones 
and regular “Talking Point” briefing emails 
updating staff on major developments and 
procedure changes.

The Council’s Organisational Development 
Strategy provides the framework for how the 
Council will maintain and / or develop the capacity 
to deliver its vision and priorities. 

A corporate induction process is in place which is 
mandatory for all colleagues joining the Council, 
including Council employees, contractors and 

Responsibilities for functions

Member and Officer relations

Organisational development strategy

http://www.rochdale.gov.uk/council-and-democracy/councillors-and-committees/Pages/constitution-of-the-council.aspx
http://www.rochdale.gov.uk/council-and-democracy/councillors-and-committees/Pages/constitution-of-the-council.aspx
http://www.rochdale.gov.uk/council-and-democracy/policies-strategies-and-reviews/strategies/corporate/Pages/organisational-development-strategy.aspx
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Principle How the Council met these principles during 
2017/18

Where can you see Governance in action

agency workers. 

The Council’s E-Learning platform has been used 
to great effect in delivering mandatory training 
across the workforce in areas such as Information 
Governance (IG) and Fraud with 95% of staff 
having completed mandatory IG training at 31st 
March 2018. 

The Council offers a full time apprenticeship 
programme consisting of full time employment 
while working towards nationally accredited 
qualifications. Apprentices are expected to 
combine employment with external assessments 
and exams. Apprenticeships are available with 
Rochdale Borough Council up to degree level. 

Apprenticeships

F. Managing risks 
and performance 
through robust 
internal control 
and strong public 
financial 
management

The Council operates a risk management strategy 
that aids decision making in pursuit of the 
organisation’s strategic objectives, protects the 
Council’s reputation and other assets and is 
compliant with statutory and regulatory obligations.

Decision making is supported by the Council’s risk 
management arrangements which are approved 
by the Audit and Governance Committee. The 
Governance Board monitors the development and 
maintenance of corporate risk registers and the 
Leadership Team receive regular in-year updates 

Risk management strategy

Audit and Governance Committee

http://www.rochdale.gov.uk/jobs-and-training/Pages/apprenticeships.aspx
http://www.rochdale.gov.uk/council-and-democracy/policies-strategies-and-reviews/strategies/corporate/Pages/risk-management-strategy.aspx
http://democracy.rochdale.gov.uk/ieListMeetings.aspx?CId=675&Year=0
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Principle How the Council met these principles during 
2017/18

Where can you see Governance in action

on the management of risks within the Corporate 
Risk Register through the Leadership Dashboard. 
 
Internal Audit is the Council’s independent 
assurance function which focuses on providing 
assurance on the management of key financial 
and non-financial risks in each audit area. The 
Annual Internal Audit Plan was reviewed by the 
Chief Finance Officer and approved by the Audit 
and Governance Committee.

The Council complies fully with the principles of 
CIPFA’s Statement on the Role of the Chief 
Finance Officer in Local Government 2016. The 
Chief Finance Officer is a member of the 
Leadership Team and has the right of unfettered 
access and reporting to the Chief Executive, 
Leadership Team, Cabinet and Council.

G. Implementing good 
practices in 
transparency, 
reporting, and 
audit to deliver 
effective 
accountability

The Council follows the Local Government 
Transparency Code 2015, which includes 
requirements and recommendations for local 
authorities to publish certain types of data.

The Council monitors the implementation of 
external audit recommendations.  The Audit & 
Governance Committee receives an Annual 
External Audit Plan from the external Auditor’s 
which provides an overview of the planned scope 
and timing of the statutory audit of Rochdale 

Local Government Transparency Code 2015

Audit & Governance Committee

https://www.gov.uk/government/publications/local-government-transparency-code-2015
http://r1p-mgv-www01/mgCalendarMonthView.aspx?M=6&CID=0&OT=&C=-1&MR=0&DL=0&D=1&ACT=Later&DD=2018
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Principle How the Council met these principles during 
2017/18

Where can you see Governance in action

Borough Council (‘the Council’) for those charged 
with governance.  The Committee receives 
periodic updates on progress of the Audit Plan.

The Council publishes a wide range of information 
on its website, with the aim of increasing 
transparency and accountability.

The General Data Protection Regulations (GDPR) 
come into force on 25th May 2018 and will sit 
alongside a new Data Protection Act which will 
provide some of the UK definitions e.g. the age of 
a child, the definition of a public authority.  

In accordance with Article 37 of GDPR, the 
Council has designated a Data Protection Officer 
(DPO) who reports to the highest management 
level as a means of strengthening Council 
compliance and self-regulation.

Officers have attended a series of development 
workshops in order that they are aware of how this 
will impact on the delivery of services and are 
preparing for necessary information audits in 
advance of GDPR introduction.  All staff completes 
the mandatory IG and ICT e-learning packages as 
part of their induction and undertake refresher 
training at required intervals to ensure we handle 
data with integrity.

Data Protection Act

General Data Protection Regulations

https://www.gov.uk/data-protection
https://www.eugdpr.org/
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Principle How the Council met these principles during 
2017/18

Where can you see Governance in action

The role of the Senior Information Risk Owner is 
responsible for ensuring that management of 
information risks are weighed alongside the 
management of other risks facing the organisation 
such as financial, legal and operational.
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4.  INTERNAL AUDIT AND THE OPINION ON INTERNAL CONTROL 2017/18

The scope of Internal Audit includes examining and evaluating the whole system of 
internal control established by management. It involves an evaluation of controls 
against an assessment of the risks facing the Council to determine their adequacy, 
reliability and effectiveness and how well the responsibilities assigned to managers 
are being carried out in practice. An external peer review completed in 2017 
confirmed that Internal Audit conforms to the Public Sector Internal Audit Standards. 
The Council can also confirm that the assurance arrangements comply fully with 
CIPFA’s Statement on the Role of the Head of Internal Audit in Public Service 
Organisations 2010.

The Internal Audit Plan for 2017/18 was approved by the Audit and Governance 
Committee on 13 March 2017. The planned audit coverage for the year was based 
on an assessment of risks to provide assurance on the overall adequacy and 
effectiveness of the Council’s framework of governance, risk management and 
control. Planned work has also been supplemented by ad hoc reviews in respect of 
suspected irregularities and other work commissioned by officers and Members of 
the Council, together with assurances derived from work conducted by independent 
review bodies and internal assurance mechanisms. Given the ongoing significant 
changes and risks being experienced by the Council throughout 2017/18, the Head 
of Internal Audit has continuously reviewed the risks associated with the Council’s 
operations and has allocated the necessary resources, via the Audit Plan, to form an 
opinion on the Council’s governance arrangements.

Of the planned audit work completed during 2017/18, audit assurance opinions 
issued on the adequacy of the internal controls were recorded as 'adequate' or 
‘substantial’ in 98.3% of cases (93.1% in 2016/17). One audit was awarded a ‘limited’ 
assurance opinion although this opinion was not considered to be significant in the 
wider context of the overall system of internal control and did not relate to the 
programme of material system audit reviews. The details of this audit work and any 
follow-up activity has been reported to Members in the Internal Audit quarterly 
reports. 

Whilst no systems of control can provide absolute assurance, on the basis of the 
work undertaken in 2017/18 covering financial and operating systems, risk 
management and governance, the Head of Internal Audit concluded that a 
reasonable level of assurance can be given that the Council's overall control 
framework remains adequate, and generally being complied with.

5. EXTERNAL AUDIT AND INSPECTION REPORTS

The Grant Thornton Annual Audit Letter (27th October 2017) summarises their 
findings from the 2016/17 external audit. The audit comprises of two elements: the 
audit of the financial statements and the assessment of the Council’s arrangements 
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for putting in place proper arrangements to secure economy, efficiency and 
effectiveness in its use of resources (Value for Money). 

The external auditor reported to the Audit and Governance Committee on 26 July 
2017 about the issues arising from the 2016/17 audit and gave an unqualified opinion 
on the accounts for the year ended 31st March 2017 and the Council’s Whole of 
Government Accounts submission. External audit also gave an unqualified opinion in 
relation to Value for Money, supporting the Council’s arrangements for providing 
economy, efficiency and effectiveness. 

Ofsted undertook an inspection of Children’s Services from 29th January to 9th 
February 2018, carried out under the single inspection framework (SIF) and the 
inspection of local authority children’s services (ILACS) framework.  Ofsted gave an 
overall effectiveness grade of ‘Requires improvement to be good’.  The inspection 
highlighted continued improvement since the previous inspection in 2014. In 
particular services to children looked after and care leavers were judged to be good. 
Four areas were identified that need to improve. These four areas are the subject of 
a detailed action plan, as approved by Ofsted. The Director of Children’s Services 
Chairs a monthly monitoring meeting to ensure that targets and timescales in the 
plan are delivered. 

The Council has given its full support to the Independent Inquiry into Child Sexual 
Abuse (IICSA) which has subsequently published a report from its investigation into 
the ways in which victims of abuse were failed in Rochdale Borough between 1960 
and 1996.  

The Inquiry published its report into this aspect of its wide ranging Inquiry in April 
2018. The report highlighted a number of historical failures during the period of 
concern but has not yet made any recommendations.  The reason for this was that 
further areas of Inquiry are underway involving other Local Authority areas. There is 
a plan to make wider ranging recommendations once those other areas of Inquiry are 
complete.

The Council submitted a document entitled Rochdale in 2017, as part of its closing 
statement to the Hearing reflecting changes in legislation, guidance and practice that 
have taken place locally and nationally since the events covered by the Inquiry.  
Subsequently a briefing for Members has been undertaken through the Health, 
Schools and Care Overview and Scrutiny Committee. Further awareness raising 
events for councilors are taking place to ensure they fully understand their 
responsibilities. 

https://reports.ofsted.gov.uk/sites/default/files/documents/local_authority_reports/rochdale/070_%20Rochdale_Inspection%20of%20local%20authority%20childrens%20services.pdf
http://democracy.rochdale.gov.uk/ieListDocuments.aspx?CId=672&MId=4982&Ver=4
http://democracy.rochdale.gov.uk/ieListDocuments.aspx?CId=672&MId=4982&Ver=4
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6. ACTION PLAN TO ENSURE CONTINUOUS IMPROVEMENT IN THE GOVERNANCE FRAMEWORK

No Governance Issues Action Required Delivery programme 
or Lead Service

Implementation by

1 Constitution Ensure all staff are aware on how to access the 
Constitution and guidance produced ensuring staff are up 
to date and familiar with the Constitution in particular 
around the list of Responsibilities for functions.

Review the existing list of Responsibilities for functions to 
ensure they meet with Statutory and Corporate 
requirements.

Assistant Director 
(Legal, Governance & 
Workforce)

Assistant Director 
(Legal, Governance & 
Workforce)

April 2019

April 2019

2 Health & Social Care 
Integration Progress the integration of the Integrated Commissioning 

Board.
Assistant Director 
(Legal, Governance & 
Workforce) / Director of 
Public Health and 
Wellbeing,

April 2019

3 Business Continuity / 
Emergency Planning

Ensure all Business Continuity Plans / Emergency Plans 
are reviewed reflecting any Organisational Structure and 
officers contacts changes. Provide training to officers 
involved in the reviewing and activation of BC plans.

Assistant Director 
(Information, 
Customers & 
Communities)

February 2019

4 Clear channels of 
communication & 
Engagement with all 
sections of the community 
and other stakeholders are 
in place, ensuring 
accountability and 

Continue to ensure clear channels of communication are 
in place with all sections of the community and other 
stakeholders, and put in place monitoring arrangements 
to ensure that they operate effectively.

Assistant Director 
(Information, 
Customers & 
Communities) / 
Relevant Director

April 2019
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encouraging open 
consultation.

5 Ensuring that an effective 
risk management system is 
in place 

Update the Risk Management Strategy to ensure it 
continues to be appropriate to facilitate the embedding of 
risk management throughout the Council and in 
partnership with the CCG. 

Director of Resources / 
Relevant Director

April 2019

Ensure the Organisational Development Strategy meets 
the needs of the organisation given the changing financial 
climate and the implications this has for staffing 
resources.

Assistant Director 
(Legal, Governance & 
Workforce)

April 2019

Monitor induction programme to ensure colleagues 
joining the Council, including Council employees, 
contractors and agency workers have completed it.

Assistant Director 
(Legal, Governance & 
Workforce)

April 2019

6 Making sure that Members 
and officer have the skills, 
knowledge, experience and 
resources they need to 
perform their roles well 

Ensure that the statutory officers have the skill, resources 
and support necessary to perform effectively in their roles 
and that these roles are properly understood throughout 
the Council. 

Assistant Director 
(Legal, Governance & 
Workforce) / Relevant 
Director

April 2019

7 Information Governance GDPR Implementation Plan managed and monitored by 
GDPR Board. 

Assistant Director 
(Legal, Governance & 
Workforce)

May 2018

8 Children’s Services To implement the Ofsted Inspection of local authority 
children’s services recommendations.

Director of Children’s 
Services

April 2019
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Conclusion
The governance arrangements as described above have been applied throughout 
the year, and up to the date of the approval of the Annual Accounts, providing an 
effective framework for identifying governance issues and taking mitigating action. 

The governance arrangements proved robust through a change in political 
Leadership of the Council in December 2017 but we believe the actions identified to 
further develop the Council’s Governance arrangements will ensure continuous 
improvement of the Council’s systems are in place.

These actions build on the achievements of the successful progression of six of the 
actions from the 2016/17 Annual Governance Statement.  One outstanding action is 
rolled over through the 2017/18 Annual Governance Statement, Action 3 - Business 
Continuity/Emergency Planning; the Risk Management Strategy action is not fully 
completed due to circumstances outside of the Directorate’s control and is being 
expanded to include a partner organisation.

We propose over the coming year to take steps to address the above matters to 
further enhance our governance arrangements.  We are satisfied that these steps 
will address the need for improvements that were identified in our review of 
effectiveness and will monitor their improvements as part of our next annual review.

Signed: 

Victoria Bradshaw
Chief Finance Officer

Signed:  

David Wilcock
Monitoring Officer

Signed:  

Steve Rumbelow 
Chief Executive

Signed: 
Councillor 
Leader of the Council


